Canine Life Stage Care

SAMPLE PROTOCOL
HOSPITAL NAME: 

Date created or updated:

Implementation date: 
Date to review/update this protocol:

AAHA Guidelines Referenced:

· AAFP/AAHA Feline Life Stage

· AAHA/AVMA Preventive Healthcare 

· Canine Life Stage 

· Canine Vaccine

· Dental Care

· Diabetes Management

· Nutritional Assessment

· Pain Management

· Senior Care 

Purpose: Outline the purpose of this protocol and how it furthers your practice’s mission. See the At-a-Glance Summary in the Canine Life Stage Guidelines Implementation Toolkit for a summary of the guidelines’ key points.

Example: To promote the practice mission “Your best friend’s best friend for life” by consistently, proactively advocating for the pet’s best health care. Every member of the practice team will deliver a consistent message at every pet visit, to ensure the best care for all pets through client education and adherence to veterinarian recommendations. 
This may be accomplished through integrating relevant portions of various AAHA guidelines, staff training, use of checklists, use of practice management software, a coordinated “touch” or reminder program; and staff and doctor performance criteria/evaluations.

Training timeline: Describe initial and ongoing staff training.

Example: Newly hired practice team members and relevant continuing education.

Training: Specify who is trained, on what topics, and when; who provides training; and how often training will be repeated. Find key topics to cover on the At-A-Glance Summary on the TOC page and page 15 of the Canine Life Stage Guidelines Implementation Toolkit.

Team member(s) responsible: Adapt this from the staff roles and responsibilities outlined on page 14 of the Canine Life Stage Guidelines Implementation Toolkit.
Supervisor/Point Person: List the practice team member(s) responsible for managing the implementation of the protocol.

Suggested Content to Address

General: This protocol is driven by algorithm checklists. Download and customize the algorithm and checklists to create the foundation of your protocol. 
· Define life stages based on breed and size of dog.

· Describe frequency and list key elements of wellness visits.

· Download the life stage checklists from the implementation toolkit’s Download Center on aahanet.org and customize them for your practice.

· Describe how checklists will be used to gather and record information (who does it, when).

· Define follow-up measures the practice will take to encourage compliance and follow-up care.

Practice management software: Describe how your practice management software will be used to store information, prompt staff, remind clients or otherwise promote recommended care.

Follow-up: Describe the process for following up with clients when life stage wellness exams reveal conditions or diseases that require additional diagnostics or treatment.

Communication and client education: Describe how the practice team will explain and persuade clients to adopt life stage health care. List handouts or other materials that will be used to promote life stage healthcare.

· Describe how you will introduce clients to the concept of life stage health care. See the client education handout on page 16 of the Canine Life Stage Guidelines Implementation Toolkit.

· Download the life stage client-history checklist. Customize the checklist for your practice.

· Define crucial conversations for every stage of the wellness visit. For some pointers, refer to the talking points on page 15 of the Canine Life Stage Guidelines Implementation Toolkit. Who will have each of the conversations, and when?

· Describe the reminder system you will use.

Inventory: List core items the practice must keep in stock to sell or distribute to clients to support life stage care.

Staff motivation: Describe how you will incentivize or motivate staff to maintain consistency and momentum over time.

