BOARD CHARTER

VALUES

W
e, the members of the AAHA Board of Directors, mutually pledge to each other and to the Association to uphold the following values

· Integrity  - personal and professional

· Leadership - within the Board and of the profession

· Commitment to:

· Service to the Board, the members and the profession

· Success of pet care providers

· Fiscal responsibility of the Association

· Excellence in small animal care

· Loyalty  - to the Board and to the Association

and we acknowledge our solemn responsibility to passionately represent our individual points of view, respect the views of others, and fully support the collective decisions of the Board.

EXPECTATIONS

We understand and agree that our role as members of the AAHA Board of Directors carries specific performance expectations.  Transparency and trust in governance occurs when we, as Board members understand the difference between being “representative for” versus being “representative of” our members.

“Representative for”

· Means board members see  themselves as only representing a particular constituency

· They voice self-interests and opinions of that constituency 

· They vote only on behalf of that constituency’s interests 

· This could happen with a board member who is aligned with a unique group such as practice managers, technicians, specialty/referral practice, corporate practice, solo practice or other similar categories. 

“Representative of”

· Board members view their role as ensuring that the views, beliefs, values and self-interests of the constituencies they know best are on the table for consideration

· They voice interests and opinions of those they know best 

· They vote on behalf of the best overall interests of AAHA

We agree that the AAHA Board of Directors is representative of AAHA members and the broader veterinary profession. 

In addition,

W

E PLEDGE TO:

Attendance

· Attend all Board meetings.

Participation

· Arrive at each meeting prepared for fully effective participation, having reviewed all preparatory materials, including e-mail communication.

· Submit all required reports or materials to the Board in a timely manner.

· Participate in all Board discussions.

· Vote on each issue.

· Demonstrate critical thinking by verbalizing our points of view.

Follow Through

· Be aware of and agree to adhere to all policies and protocols as presented in the Board Policy Manual, including but not limited to the policy regarding reimbursement which states that “all requests for reimbursement be received in the administrative office no later than 30 days following the end of every meeting (meeting refers to all travel requiring reimbursement) and late expense reimbursement submissions will be denied. 

Involvement

· Stay informed about what is going on in the organization

· Ask questions and request information, as needed

· Be involved in every major Board/AAHA issue, understanding that the level of involvement may vary.

· Examples of such activities include, but are not limited to, the following: Utilization of products/services/programs

· Participation in committees/task forces

· Involvement with member communications

· individual (member to member)

· group (forums, annual meeting presentations)

· Involvement in state/local VMA associations, meetings, etc.

· Involvement in public PR efforts (i.e., civic clubs, schools, TV, radio, etc.)

· Participation in Board communications (i.e., e-mail, professional awareness)

· Development of new ideas/strategic plans

Time Commitment

· Expend whatever time is required to meet the needs of the Association and to perform as an effective Board member.  We understand that the average time committed to AAHA business will be five hours per week, excluding Board meeting and travel time.

Leadership

· Guide the Association towards achievement of its mission statement.

Stewardship

· Manage the Association entrusted to our care to the best of our abilities.  We will serve the Association to the exclusion of conflicts of interest.  We accept the responsibility to mentor new Board members and potential AAHA leaders.

Confidentiality

· Maintain complete confidentiality of Association business.

Communication

· Clear, concise communication is expected.

· Challenging other’s ideas is expected, and is done respectfully.

· Side bar conversations are not allowed.

· Transparency, openness, trust and confidentiality together make for a safe environment in which to conduct our business. We will work in good faith with staff and other Board members toward achievement of our goals.

· Issues which can undermine the ability of the board to successfully conduct its business should be brought forth and aired in open forum in order to be dealt with. It is acceptable to have a conversation with the President in private when appropriate. It is detrimental to the board culture to talk about an issue only with some board members and not bring the issue forward. 
Presence and Engagement

· Board members are expected to be present and fully engaged in board proceedings. 

· Laptop, blackberry or I-phone emailing and texting should not occur during meetings. 

· Phones should be on silent or vibrate modes and only emergency calls should be taken. 

· Adequate time will be provided for dealing with phone calls and email during breaks.
ENFORCEMENT

W
E PLEDGE TO:
· Enforce this Charter.  If, at any time, any of us believes that a Board member has breached this contract, he or she will inform the Immediate Past President.  The Immediate Past President will verify the charges with a representative sample of other Board members.  If confirmed, the Board member will be counseled by the President and the Immediate Past President and appropriate action taken.

Adopted in 2000; Amended in 2010, 2014, 2015

